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Why it Matters 
Nearly 90 percent of a child’s time is spent outside of school. In 69 percent of all married 
couple families with children ages 6 to 17, both parents work outside of the home.1 
Nationally, the number of children left alone after the school day ends has risen to 15.1 
million children - an increase of 800,000 children - since 2004.2 This unsupervised time 
puts youth at risk for such negative outcomes as academic and behavioral problems, drug 
use and other types of risky behavior. 
 
A national study 3 demonstrated that 10th grade students who spent 5-19 hours per week 
in afterschool and youth development activities, as compared to youth who did not, were: 

• six times less likely to have dropped out of school by their senior year; 
• three times less likely to be suspended in their sophomore or senior year; 
• twice less likely to be arrested by their senior year; and 
• 75 percent less likely to smoke cigarettes or use drugs as sophomores or 

seniors. 
 
Recent studies of high-quality programs show positive return-on-investment: 

• A UCLA analysis of an afterschool program in Los Angeles estimated benefits of 
$2.50 for every dollar spent, but counted only reduced crime benefits.4  

• A cost benefit analysis of California’s The After School and Education 
Safety Act of 2002 calculated each dollar invested in an at-risk child brings 
a return of $8.92 to $12.90. Benefits are accrued from reduced child care 
costs, improved school performance, as well as reduced crime and 
welfare expenditures. 5 

 
What Works 
Afterschool programs provide opportunities for extended learning, promote social-emotional 
growth, and enhance social skills development of children and youth under the supervision 
of engaged adults in safe and structured environments. 
 
In the last ten years, as funding for and participation in afterschool programs has steadily 
grown, there has been a growing body of research demonstrating the impact of this 
investment on a range of outcomes. The research proves that high-quality, effective 
afterschool programs don’t just happen, they are created in collaboration with youth and 
staff members who know how to engage youth effectively. 
 

• Dr. Milbrey McLaughlin, Stanford University 
Adolescents who participate regularly in community-based youth development 
programs (including arts, sports and community service) experience better 



academic and social outcomes, as well as higher education and career 
aspirations, than other similar teens.6 

• Dr. Deborah Vandell, University of Wisconsin  
Children and youth experience greater gains if they participate regularly in 
afterschool programs with greater frequency (more days per week) and in a 
sustained manner over a number of years.7 Vandell also suggests that plans for 
high-quality after-school programming should span entire communities. When 
communities unite to engage youth in high-quality after-school experiences, 
efforts are more likely to succeed in promoting positive development for the 
largest number of youth at risk. 8 

 
Research and evaluation point to three primary and interrelated factors that are critical for 
creating positive outcomes for children and youth: 
 

1. Access to and sustained participation in the program 
2. Quality programming, particularly -  

• Appropriate supervision and structure 
• Well-prepared staff 
• Intentional programming 

3. Partnerships with families, other community organizations and schools.9 
 
Where Are We Now? 
Pennsylvania is home to more than 1.4 million school-age children and youth who have 
working parents. 10 According to the Afterschool Alliance, a national organization dedicated 
to raising awareness of the importance of afterschool programs, 26 percent of 
Pennsylvania’s K-12 children are responsible for taking care of themselves after school. 
These children spend an average of seven hours per week unsupervised after school. 11   
 
Pennsylvania has a rich variety of afterschool programs that serve children and youth 
before school, after school, and/or in the summer and during other school breaks. 
Afterschool programs are offered by a variety of providers, including school districts and 
other academic institutions, non-profit and community-based organizations, child care 
organizations, libraries, recreation centers and faith institutions. They can include activities 
such as academic support, career exploration, service learning, organized sports, 
homework help, arts and music, tutoring, and more. 
 
House Resolution 824 of 2008 called on the Pennsylvania Legislative Budget and Finance 
Committee (LB&FC) to prepare a report on the availability of afterschool programs in the 
Commonwealth. The LB&FC narrowed its investigation of afterschool programs to those 
that were publicly funded. They identified the major sources of funding as: 
 

• 21st Century Community Learning Centers (Department of Education) 
• Tutoring and Programs for Special Populations (Department of Education) 
• Workforce Investment Boards (Department of Labor & Industry) 
• Child Care Works (Department of Public Welfare) 
• County Needs Based Budgets (Department of Public Welfare) 



• Community-Based Family Centers  (Department of Public Welfare) 
• ELECT/ELECT Student Works  (Department of Public Welfare) 
• Communities that Care (Pennsylvania Commission on Crime and Delinquency) 
• Educational Improvement Tax Credit (Department of Community and Economic 

Development)12 
 
In 2008, Pennsylvania’s 21st Century Community Learning Center (21st CCLC) programs 
served more than 28,000 students. Of those students regularly attending the program in 
2007, nearly 50 percent increased their grades in reading/language arts by a half a grade 
or more; nearly 43 percent increased their math grades by a half a grade or more. 13 
 
Pennsylvania’s afterschool programs are serving a high need population. On average, 70 
percent of participants qualify for free/reduced price lunches, seven percent are Limited 
English Proficient (LEP) and 12 percent have special needs/disabilities. 
 
The LB&FC study found that the largest source of funds for afterschool programs, nearly 
$165 million, is Child Care Works, the Commonwealth’s program to provide child care 
subsidies for low-income families with children aged 12 and under.  14 Overall, of the 
130,000 children served monthly through Child Care Works, more than 46 percent of the 
children are aged 5 -12 years old. 15 16 Unfortunately, by the fall of 2009, waiting lists for 
Child Care Works rose to almost 17,000 eligible children. Given program usage we can 
estimate that at least one-third of the children on the waiting list were school-age. 
 
According to a 2009 web-based survey of afterschool providers conducted by the 
Afterschool Alliance, 34 percent of Pennsylvania’s afterschool programs said they would 
need to at least double capacity to serve all the kids in their community who need 
afterschool.17 
 
The Time is Now 
The Afterschool Alliance’s May 2009 poll of Pennsylvania parents/guardians found just nine 
percent of Pennsylvania’s K-12 children participate in afterschool programs. 18 According to 
the study, 87 percent of Pennsylvania adults surveyed believe there should be some type 
of organized activity for young people after school. 
 
The survey also found that the parents of 32 percent of Pennsylvania children not already 
in afterschool say they would enroll their children in a program if one were available. The 
vast majority of parents (84 percent) of children in afterschool programs are satisfied with 
the programs their children attend.  Overall public support for afterschool programs is very 
strong; 83 percent of Pennsylvania adults surveyed support public funding for afterschool 
programs.19 
 
As recommended by the Legislative Budget and Finance Committee, Pennsylvania should 
establish a Statewide Afterschool Coordinating Council that would include representation 
from the executive (e.g. the Departments of Education, Labor and Industry, and Public 
Welfare) and legislative branches of state government; the Pennsylvania Statewide 
Afterschool and Youth Development Network (PSAYDN), Pennsylvania Partnerships for 



Children, key advocacy groups; key regional organizations; and interested foundations; as 
well as parent and youth representatives. The work of the council would include:  

• Developing consensus on quality guidelines and performance measures across 
program types;  

• Building upon and modeling existing voluntary program quality improvement and 
recognition systems such as Pennsylvania Keystone STARS. The system would be 
grounded in a set of performance standards that reflect research-based practices to 
improve outcomes for children and youth; provide a recognition/rating system to 
help parents identify and select quality programs; provide system of financial and 
technical supports; and support the professional development of the afterschool 
workforce. 

• Providing incentives for collaboration and blending/braiding public and private 
resources;  

• Developing models for staff recruitment, retention, and professional development;  
• Developing models for assessing local needs and barriers;  
• Fostering collaboration and partnerships with schools, businesses, and community 

groups; and  
• Connecting children and youth to high-quality afterschool programs by supporting 

efforts to establish, market, publicize, and identify afterschool programs in high need 
communities. 
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